
Day 1: Are you up for the challenge?

12-Day Road to BFCM 
Challenge



The Challenger

20-30%
Average increase in client 

revenue

$70mil.+
Revenue

300+
eCommerce Clients





Why is it important to have 
a solid plan before going 
into BFCM?



Holidays are the most profitable 
seasons for eCommerce businesses

35.7%
Jump in traffic during the 

holiday (2019 vs 2020)

$201.3b
Amount U.S. Shoppers spent 
during 2020 holiday season

49%
of consumers said they 

bought more gifts online 
during the 2020 holiday 

season



9%
Increase in AOV for holiday

68%
Increase in # of orders 
attributed from email 

marketing alone

54%
More returning customers as 
compared to normal month

Holidays are the most profitable 
seasons for eCommerce businesses



What’s different this year?



Total Email Revenue

Flows Revenue

Campaigns Revenue

$3M$2.5M$2M$1.5M$1M$500k$100k

$831k
$2.8M

$469.7k
$1.5M

$1.3M
$361k

2019 vs 2020 BFCM

Email Revenue Share

2019 2020

23% 30%
2019 2020



This could be your BFCM campaign results



When the BFCM is only a few weeks 
away and you realized you have no 

email marketing strategy



Do not proceed with this 
challenge if you haven’t 

finished this step.



Step 1
Set up your email 

marketing platform
(if you haven’t already).

How are you going to have eCommerce email marketing 
success without an email marketing platform?



1) Find the right email marketing platform for you

We recommend Klaviyo for the 
following reasons:

Robust enough as you scale 
your eCommerce business

Ability to derive customer 
data

Divide into hyper-targeted 
lists and segments

Real time insights

Continuously rolls out new 
features and updates

Sign up here bit.ly/chronos-
klaviyo



IMPORTANT:

Things to take note of 
while setting up your 

email marketing platform



Make sure your brand new email 
marketing platform is integrated 
properly with your Shopify store 
or your eCommerce software. 

2) Make sure it’s integrated with your eCommerce software

You will be required to do this 
after signing up, so don’t miss 
this very important step!



3) Set up the important metrics properly

When you integrate your 
eCommerce platform with your 
email marketing software, you 
will be able to leverage data and 
track important metrics about 
your customers. Make sure you 
can track the metrics you want 
like: 

1 Added to cart

2 Placed Order

3 Order Value



4) Familiarize yourself with the interface and functions

Make sure you know where the 
different functions are, how to 
create emails, how to analyze the 
data, and how to create reports. 

Usually, each email marketing 
platform would have a ‘Getting 
started’ guide so make sure you 
leverage that.



Bonus: Sync your email marketing platform to Facebook for 
retargeting

If you’re also doing a lot of 
Facebook advertising, you can 
make the most of that. 

You can sync lists and segments 
to Facebook as custom audiences 
so you can implement 
retargeting ads to these 
subscribers as well as create 
lookalike audiences.



See you tomorrow!



Schedule a Complimentary 
Strategy Session

chronos.agency/application

OR

Email us at 
sales@chronos.agency





See you tomorrow!


